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FFQ PROGRAM OVERVIEW
2014 - 2024



FFQ Overview

Fund for Quality (FFQ) is a partnership between Reinvestment 
Fund and Public Health Management Corporation (PHMC), with 
funding from the William Penn Foundation. 

Through the provision of business planning and facilities-related 
financing, Fund for Quality supports high-quality early care and 
education providers with expanding their services to reach more 
low-income families. 

Program Partners

o 2014: Program began (pilot)

o 2016 – 2022: Round 2

o 2022 – 2024: Round 3

o 2024 (July ) – 2025 (June) 



Childcare Map Insights and Data

Childcare Map has guided FFQ investments
• 10-years of supply and demand data, at neighborhood block level

www.childcaremap.org  

https://www.childcaremap.org/newmaps#/


Outcomes

More than 3,250 new high quality child care seats created in 
Philadelphia

57 completed projects

6 projects actively in the Planning or Capital Phases

3,900+ total expected high quality seats created by end of 2024

Between January 2014 to April 2024:

Substantial Growth

Modest Growth

Minimal Change

Modest Growth

Substantial Decline

Change in High Quality 
Capacity, 2014 to 2023

Fund for Quality Site 
Completed as of April 2024



Eligibility for Guided Planning Phase
*Organizations first apply to the Planning Phase of the program



Guided Planning Phase
3-6+ months

$12,500 Planning Grant for project predevelopment expenses 
(architect, engineer, building permits, environmental testing, etc.)
Lead Consultant for organizational business planning 
Specialty Consultants for licensing, construction review, etc.  

Planning Phase Activities:



Project Predevelopment

Architect plans: draft + final permit set
Mechanical, engineer, plumbing plans
Sprinkler utility plans (as applicable)
Environmental testing for lead + asbestos
Construction estimates
Risk due diligence (insurance, etc.)
Building permits
Licensing docs (zoning, CO, FPSL plan, etc.)
Plan + cost review (by construction inspector)

Eligibility for Capital Phase

Organizational Business Plan

Staffing + recruitment
Enrollment 
Marketing
Business systems review
HR and program handbook updates
5-year financial operating projections
Furniture + materials list

*Organizations must successfully complete all Planning Checklist Items to be eligible 
for Capital Grant funding

Planning Checklist Items
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Capital Phase
3-6+ months

Up to $350,000 Capital Grant for construction, furniture and 
materials 
Construction inspection to ensure project success, and 
progress payments based on work complete



FFQ Goals for High Quality Design

In Classrooms

• Full height walls 

• Sinks 

• Bathrooms 

• Efficient classroom/group sizes 

In Program

• Gross motor space for at least 1 classroom 

• Staff space + dedicated bathroom 

See FFQ Key Design Standards for Quality Environments 
for requirements:

Review the FFQ Design Guides and work with your 
consultant in the planning phase for detailed decisions



Example FFQ projects: 



FFQ Sprinkler Standard

FFQ requires childcare providers to follow Philadelphia 

Building Code (IBC 2018) sprinkler requirements and 

provider sprinklers on any floor that does not exit directly 

to grade (ground level). 

FFQ requires sprinklers on any second floor, basement, or 

first floor where children are served if there is not a direct 

exit to grade in all cases, including if building permits could 

be issued without requiring a new Certificate of Occupancy.

In addition to meeting all regulatory and required licensing requirements, all 
projects must pass review by a third-party construction inspector. 

FFQ Sprinkler Standard

https://up.codes/viewer/philadelphia/ibc-2018/chapter/9/fire-protection-and-life-safety-systems#9
https://up.codes/viewer/philadelphia/ibc-2018/chapter/9/fire-protection-and-life-safety-systems#9


FFQ Goals for Business Practices

By strengthening key business practices, ECE providers can enhance the quality of their child care programs and 
position themselves for sustainable growth and expansion. 

Fund for Quality participants will work with organizational consultants during the planning phase to evaluate and 
improve upon these key business practices: 

• Organizational structure

• Staff recruitment, retention, and compensation/benefits 

• Financial systems

• Technology and automation

• Marketing and enrollment

• Continuous quality improvement

See FFQ Key Business Practices 
on website for more details



FFQ CURRENT ROUND
July 2024 – June 2025



Funding for 3 Projects, on 12-Month Timeline 

PLANNING PHASE

   2024: Predevelopment Organizational

July
Kick-off & consultant assignment
• Architect contract signed • Business system review

August • Initial architect schematic designs • Initial enrollment and staffing plans

September
• Confirmed schematic design & initial contractor quote(s) • Financial operating projections

October

• Plan + Cost Review items:
• Final permit-set drawings for L&I
• Final contractor quote, with specs, timeline, payment schedule; 

license and insurance
• Submit building permits 

• Furniture and materials list

November
• Confirm sources for any capital project co-investment • Updated HR and program handbooks

December • Receive building permits from L&I • Marketing plan

2025: CAPITAL PHASE

January - May • Construction, final inspection, Certificate of Occupancy, FPSL

June • Apply for DHS license

Target Project Timeline



Priority Selection Criteria 

Project Priorities: 

Short timeline 

High potential new seat creation

High-quality design commitment and 
potential at site

Location priority
• Based on Childcare Map data

Program Priorities: 

Commitment to quality 

Program readiness to expand

Serving all care levels 

Serving low-income families



APPLICATON PROCESS
For July 2024 – June 2025 Program Round



Key Dates for LOI and Full Application

1. Letter of Intent (LOI) Deadline – Friday, May 24, 2024 at 5PM*

o Potential site visit with licensing consultants, if questions about location

o LOIs will be reviewed on a weekly basis, and if meet initial eligibility, invited to the full 

application

o *We encourage interested providers to submit early to allow time for questions or 

feedback, and to ensure plenty of time to complete the full application

o All providers will be notified by Friday, May 31, 2024 at the latest if invited for a full 

application 

o Only LOI submissions that meet initial eligibility will be invited to the full application.

2. Application Deadline – Friday, June 7, 2024 at 5PM

o Site visits with select applicants in June

3. Planning Phase Notifications – July 2024



What do I need for the LOI and Full Application?

Focus:
• Initial Eligibility
• General program information
• Detailed project and site information 

Attachments:
• EIN letter
• Childcare License (Certificate of Compliance)
• Deed/Agreement of Sale or Lease/LOI to lease
• Certificate of Occupancy (as available)

• Zoning-related documents (as available)

• Existing architect drawings for site (as available)

Focus: 
• Detailed program information 
• Commitment to quality 
• Project plans 
• Financials and due diligence documents

Attachments:
• Financials:

• 2 years of tax returns
• Current year budget
• Current year financial (P&L and Balance Sheet)

• Yellowbook audit (as available)

• Certificate of Formation (LLC paperwork, Articles of 
Incorporation, etc.)

• Salary Scale, program handbook, and CQI documents

Part 1: Letter of Intent (LOI) Part 2: Full Application



Complete the LOI Online:  

Access the online LOI form on the FFQ webpage:

Fundforquality.org

Or direct link:

https://bit.ly/fundforqualityLOI  

https://www.fundforquality.org/wp-content/uploads/2022/09/Fund-for-Quality_Childcare-Center-Design-Guide_July2017.pdf
https://bit.ly/fundforqualityLOI


Saving Your Progress:

You can start your application and save your progress to return to at a later time. You may 
choose to email it to yourself or save your unique link.



LOI Guidance: Site Ownership or Lease 

What do I need for the LOI? If you do not currently own or lease the property, an Agreement of Sale to Own or LOI to Lease 
for 10+ years is a requirement to submit an LOI. If a current lease term is less than 10 years, you need a letter from your 
landlord indicating ability to lease for 10 years. 

Required for Planning Phase: 
• If owning: Deed or Agreement of Sale to Own 
• If leasing: Full lease or Letter of Intent (LOI) to Lease for 

10+ years

Required for Capital Phase: 
• If owning: Deed
• If leasing: Full lease for 10+ years

Only sign a lease if you can say yes to all these questions: 
         I plan to pursue this expansion with or without FFQ program funding 
         I understand all zoning and licensing requirements, and have a good sense of program design and cost
         I can afford both the estimated capital cost for construction and cashflow during the ramp-up period before earning 

income at this site. 

Should I Sign A Lease??? 

Do not sign a lease if you cannot 
say yes to all 3 questions below



LOI Guidance: Zoning 

Check the zoning for your site: https://atlas.phila.gov/ 

If you don’t already have a Day Care Center use permit for the site, child 
care centers in commercial and mixed-use districts are either: 

See “City of Philadelphia: A Guide for Child Care Providers” 

Requirement: Submit zoning use permit
Districts: CMX-2, CMX-2.5, CMX-3, CMX-4, CMX-5, CA-1, CA-2, IRMX, ICMX

Permitted as Right

Requirement: Go before Zoning Board of Adjustment (takes time)
District: CMX-1

Special Exception Approval Required

https://atlas.phila.gov/
https://www.phila.gov/media/20190301155607/Childcare-guides_FNL.pdf


LOI Guidance: Certificate of Occupancy Steps 

A Certificate of Occupancy (CO), issued by the City of Philadelphia Licensing & 
Inspections (L&I), shows that a building is safe to be occupied for specific uses.

This is information that FFQ program 
consultants and your project team 
could help you understand, and at 
times can only be confirmed by a 
plans examiner from L&I.

Certificate of Occupancy: with “daycare” listed as an allowable use. 
• Classification E and I-4 allow for childcare and specify if/how 

many children under 2 ½ may be served.
• The CO will also specify which specific part of a property it applies 

to (i.e. first floor, second floor, basement, and outdoor space).
Food Prep and Serve License

DHS License Requirements:

Find more info here: https://www.phila.gov/services/permits-violations-licenses/get-a-certificate/get-a-certificate-of-occupancy/  

*For on-site expansions, a 
project may result in a new 
CO just for the new space 
being licensed, or it may 
result in a new CO for the 
entire program space, and 
prompt a review that the 
entire building meets 
current building code.  

https://www.phila.gov/services/permits-violations-licenses/get-a-certificate/get-a-certificate-of-occupancy/


LOI Guidance: Sprinklers

The Philadelphia building code Philadelphia Building Code (IBC 2018) requires sprinklers for child care on any floor with young 
children that does not exit directly to ground level without stairs (such as a basement, second floor, etc.). 

Are you expanding onto a 
basement, second floor, or other 
level that does not exit directly 
to ground level without stairs? 

Are these floors 
already sprinklered?

Are you expanding onto a first floor where classrooms do 
not have direct exits to the outside? 

See FFQ Key Design Standards for information about our program sprinkler requirements on all 
basements and second floors. For first floors, FFQ follows L&I requirements for permit approval.

Project needs sprinklers 

Yes

Yes

No

Will my project need sprinklers??

*This is information that your 
architect could help you 
understand based on review 
of building codes, and at 
times can only be confirmed 
by a plans examiner from L&I.

https://up.codes/viewer/philadelphia/ibc-2018/chapter/9/fire-protection-and-life-safety-systems#9
https://www.fundforquality.org/wp-content/uploads/2024/04/FFQ-Key-Design-Standards-4.pdf


Full Application – by invitation 

Please leave at least 1 week for program staff to review your LOI

You will be emailed a link to complete the full application online



Additional Resources:

Find more info on the FFQ webpage:

Fundforquality.org

• General resources about expansion:

• Specific resources about application:

https://www.fundforquality.org/wp-content/uploads/2022/09/Fund-for-Quality_Childcare-Center-Design-Guide_July2017.pdf


Questions?

Email:
• Fundforquality@phmc.org

Sign up for individual questions:
• Sign up link HERE

Join open office hours:
• Wednesdays @1pm 

• Register HERE

https://www.signupgenius.com/go/70A0849ADA829AAF94-49394271-ffqtasession#/
https://phmc-org.zoom.us/meeting/register/tJYqceigqzMtGdIPK8oUtP5Iu4cl7vn8bRjP#/registration
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